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AIMS OF THIS SESSION

» The purpose of implementing the info & publicity measures for projects
» Roles in the project-related communication
» Overview of the requirements - one-by-one
» Examples from the very projects
» Communication with the Communication Manager at the JS
> Reporting
» Your questions
S

common future
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MEETING THE INFO & PUBLICITY
REQUIREMENTS

Good neighbours
creatin
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ROLE OF COMMUNICATION ACTIVITIES IN A PROJECT

o Integral part of the project;
o Support project objectives;
o Inform about project;

o Inform about the co-financing from the Programme/IPA Fund and
promotes the EU;

o Ensure transparency in the usage of public funds;

o Improve visibility and quality of projects.

Good neighbours
creating
common future
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LEGAL REQUIREMENTS

o Regulation (EU) No 1303/2013 of the European Parliament and the Council:
» Annex Xll - Information and Communication on Support from the Funds;
» Article 115(4) of the Regulation (EU) No 1303/2013;

o Commission Implementing Regulation (EU) No 821/2014 of 28 July 2014:
» Characteristics of Information and Communication Measures for Operations,
Chapter Il - Technical;

Programme documents available for download from www.interreg-ipa-husrb.com:
o Guidelines for Implementation of Information and Publicity Measures for Projects

o Visual Identity Manual of the Programme

Good neighbours
creating
common future
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GUIDELINES FOR IMPLEMENTATION OF INFO AND
PUBLICITY MEASURES FOR PROJECTS

o Intended for the Lead Beneficiaries and Beneficiaries;

o Before implementation serves as a guide to Beneficiaries:
o informs about the requirements;
o Explains usage of each obligatory and recommended elements and tools

o During the implementation serves as a reference;
o Explains the roles, the reporting and the archiving process;
o View in the browser or download

Good neighbours
creating
common future


http://www.interreg-ipa-husrb.com/en/downloads-menu/husrb1601-and-husrb1602-guidelines-for-implementation-of-information-and-publicity-measures-for-projects-updated-guidelines/
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VISUAL IDENTITY MANUAL

o Chapter 2 is intended for projects;

o Chapter 1 - explains the usage of Programme’s communication elements
(e.g. logo);

o Explains the rules of usage of each obligatory element;

o lllustrates the templates for projects;

o Areference to Beneficiaries;

o Aguide for graphic design professionals;

o View in the browser or download

Good neighbours
creating
common future


http://www.interreg-ipa-husrb.com/en/downloads-menu/visual-identity-manual-of-interreg-ipa-cbc-hungary-serbia/
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ROLES IN PROJECT COMMUNICATION
ACTIVITIES

Good neighbours

common future
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BENEFICIARIES

Lead Beneficiary (LB)

O

(@)
(@)
(@)

The only one communicating with the JS;

Coordinates activities among the project partners

Ensures balanced involvement of Beneficiaries;

Sends regular reports to the JS managers:

» Project event reports to the Communication Manager
» Progress reports to the Programme Manager.

Beneficiaries (B)

O

Work together and implement activities,

as outlined in the Application Form

Good neighbours

creating
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JOINT SECRETARIAT (JS)

o Communicates directly with projects
on behalf of the Programme bodies;

o  Works together with the JS Antenna;

o Assists the LB and supports
project implementation;

o Consultations and feedback - the responsibility is on
Beneficiaries;

o Reviews and approves reports;

o Helps the project by promoting them.

Good neighbours
creating
common future
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REQUIREMENTS FOR PROJECTS

Good neighbours

common future
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OBLIGATORY COMMUNICATION ELEMENTS

To be included in all communication tools a project uses:
v" Programme logo;

v EU emblem with the obligatory phrase about the co-financing of the
project;

Disclaimer;

Files provided by the JS;

Usage as stated in the Visual Identity Manual,

Templates provided by the JS.

O 0 0 <

Good neighbours
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RECOMMENDED COMMUNICATION ELEMENTS

o Description of the Programme
(in the press release template)

o Programme’s slogan
(in the templates)

o Reference to the Programme website
(link or a web banner)

Files provided by the JS.

Good neighbours
creating
common future
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OBLIGATORY COMMUNICATION TOOLS
Obligatory poster - 1 type;

Promotional material - minimum 1 type;
Communication/Visibility event - minimum 1 event;

Media coverage - minimum 1 piece of coverage;

Page on a social media network - minimum 1 social media page;

Photography of good quality;

D N N N Y N N

Stickers for all purchased equipment via project.

Good neighbours
creating
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OBLIGATORY TOOLS FOR PROJECTS WITH WORK
COMPONENT EXCEEDING 500,000 EUR

In addition to the Obligatory communication tools:

v' Temporary Billboard - during the implementation of an operation;

v" Permanent Explanatory Plaque or Billboard - no later than 3 months
after the completion of the operation.

Good neighbours
creating
common future
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RECOMMENDED COMMUNICATION TOOLS

o Website

o Newsletter

o Promotional video/film
o Infographics

o Survey/poll

o Blog

Good neighbours
creating
common future
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TEMPLATES & READY-TO-USE TOOLS

Programme provided the Lead Beneficiaries with:

» Templates for:

Poster;

Roll-up banner;

Brochure - cover pages;
PowerPoint presentation;

Word doc;

Press release;

Temporary billboard,;
Permanent explanatory plaque;

> Ready-to-use stickers for purchased equipment;

NN

ASANENENENEN

> Web banners for project website

Good neighbours
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OBLIGATORY COMMUNICATION TOOLS

Good neighbours
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A USEFUL RULE OF THUMB

v Produce/implement elements exactly as stated in the Application Form!
v Rely on the Guidelines and the Visual Identity Manual!
v Include the obligatory communication elements!
v' Use the templates (if applicable)!
v If other logos used, they must not be bigger than the EU emblem
in height and width (if on the same page/side)!
v Include your project logo (if applicable - not obligatory)!
v" Must own the rights of usage for photos/images used!
—

common future
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A USEFUL RULE OF THUMB

In written publications, also make sure to:

v" Use the name of the Programme properly;

v State that the project is co-financed by the EU through the
Interreg-IPA CBC Hungary-Serbia Programme;

v" Mention the amount of the IPA funding (and the total project’s budget).

Good neighbours
creating
common future
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OBLIGATORY POSTER - KEY ELEMENTS
v Minimum 1 type;
v" Minimum size A3;
v" Language versions and quantities - as stated in the Application Form;
v

Contains the obligatory communication elements
(the Disclaimer is not needed if no idea/opinion is stated);

v' Contains the key info about project:
» Name
» Duration
» Amount of the EU (IPA) contribution
» Lead Beneficiary and Beneficiary/Beneficiaries

v Photo/images for which the project owns the rights of usage;
v" Placed at a visible place at the visible location at the Beneficiaries’ premises!
Good neighbours

creating
common future
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OBLIGATORY POSTER - EXAMPLE*

ierreg -irA oo @
Madarska - Srbija

iiterreg-irAcoc H
Madarska - Srbija

BABECA
HUSRB/1601/11/0001

Naziv projekta: Razvoj kompleksa za upravljanje vodama
u podrucju kanala Baja-Bezdan

Vodedi korisnik: Direkcija za vodoprivredu Donjeg Podunavlja

Partneri: JVP ,Vode Vojvodine” Novi Sad
Fond ..Evropski poslovi “AP Vojvodine

Iznos sredstava

Evropske unije (IPA): 7 394 607,21 EUR
Pocetak projekta: 2017.09.29.

Kraj projekta: 2020.09.28.

Projekat sufinansira
Evropska unija
*Example of a Serbian-version poster. Hungarian version is required too.
Good neighbours Used only for informative purposes.
creating
common future

Dobri susedi
stvaraju zojednicku
buduénost




interreg-iPACoC H
Hungary - Serbia

PROMOTIONAL MATERIAL - KEY ELEMENTS

v Minimum 1 type;
v' Language versions and quantities - as stated in the Application Form;
v Includes obligatory communication elements;
v" The obligatory communication match the language of the contents;
v" The Disclaimer - when expressing an idea or a point of view
v" Textual material also includes the key info about project:
» Name
» Duration
» Programme
> Amount of the EU (IPA) contribution
» Lead Beneficiary and Beneficiaries
v" Photos/images for which the project owns the rights of usage
Good neighbours

creating

common future
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Magyarorszag - Szerbia

A Baja-Bezdani-csatorna térségének

ROLL-UP BANNER - EXAMPLE*

HUSRB/1601/11/0001

OBLIGATORY COMMUNICATION ELEMENTS

iiterreg-1PA Coo
Magyarorszag - Szerbia

EUROPAI UNIO

Projekt idotartama: 2017. szeptember 29. - 2020. szeptember 28.

A vezetd kedvezményezett: Alsd-Duna-volgyi Vizugyi lgazgatdésag

Partnerek: .Vajdasagi Vizek” Vizligyi Kozvallalat
Vajdasagi Autonom Tartomany -..Eurépai Ugyek”

Eurépai Unids hozzajarulas: 7 394 607,21 eurd

A projekt az Eurépai Unié www.interreg-ipa-husrb.com
tarsfinanszirozasaval valésul meg > | mo

*Example of a Hungarian-version poster. Serbian version is required too.
Good neighbours Used only for informative purposes.
creating
common future
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interreg-iPACBC H

ROLL-UP BANNER - EXAMPLE"*

OBLIGATORY COMMUNICATION ELEMENTS

OPTIONAL ~tarraa - IDA CRC
interreg-1IPACBC H

Magyarorszag - Szerbia

* ¥ x

i A projekt az Eurdpai Unid
s tarsfinanszirozasaval valésul meg

AT
g
g
3
.

*Example of a Hungarian-version poster. Serbian version is required too.
Good neighbours Used only for informative purposes.
creating
common future
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LEAFLET - EXAMPLE"*

interreg-iFACoC H
Magyarorszag - Szerbia

BABECA
HUSRB/1601/11/0001

A Baja-Bezdani-csatorna térségének
komplex vizgazdalkodasi fejlesztése

Good neighbours
creating
common future

agunk a szerb partnerek.
A Baja-Bezdani-csatorna
k komplox vizgazdalkodasi
fejlesztése” cimmel az Interreq - IPA
23g-Szerbia Hataron Atnyé-

6dési Program keretében.

Last kapott

A Tamogatssi Szerzédés 2017. oktober
5-dn aldirisra ke t

hajtésir
A beruhizis 85%-4t az Egyittmiiks-
dési Program finanszirozza, melynek
Gsszege 7394 607,21 euré. Afe

36 hés

keiés munkak célkitizése

a Baja-Bezdani-csatorna

A fejlesztés soran magyar terileten

a Baja-Bezdini

*Example of a Hungarian-version leaflet. Used only for informative

purposes.
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LEAFLET - EXAMPLE*

interreg-iFACoC
Madarska - Srbija

U projekty sa  madarske

ulestvuje Direkcia za vodop

nieg Podu Als5-Duna-

Viziigyi Igazgat wni korisnik
projekta, a s3 VP Node

BABECA 2016, godi v . Norom Sadu
srpskim iru Interreg- Fond Evropskih poslova AP Vojvodine

HUSRB/1601/11/0001

IPA Programa Prekograni
-Srbije pod

Saradnje kao partneri

Razvo)

¥ ¢

i = . kompleksa za upravijanje vodama Pry i cilj rekonstrukcioni radova
Dessie ma ke b vl welianle ocka: = TS u podrudju Kanala Baja-Bezdan dano obavijanje
\ Razvoj kompleksa za upravljanje U februaru 2017, godine proekat jo

nkcija definisanih u Zajednickom

odobren.

nala Baja
Bezdan, 3 e

vodama u podrucju kanala Baja-Bezdan

0 na poveta

ad poplava na Margitinom o
aniénom delu tog ostrva

vu. kao i

je 36 mese nala
iznosu od 7 394 607.21 evra finansira U sklopu unapredenja, na teritoriji se izgradit tri postr a vadenje naplavina. a u okviru projekta bice omeguéena |
85% ulagan) ih 15% ulaganjs Madorske izvrdiée se  izmulj nabavka radnih masina za odrzavanje kanala
je na madarskoj strani obez najkriticnijih  deonica kanala Baja-
domacim sufinansiranjem. a na srpskoj Bezdan na podruéju Nadbaracke i
strani iz sopstvenin izvara, Batmonogtora, gde ée se ukloniti velika
kolicina istalozenog mulja. podrugju kanal

brodske prevodnice

*Example of a Serbian-version leaflet. Used only for informative
Good neighbours purposes.
creating
common future



interreg-iPACSC H
Hungary - Serbia

LEAFLET- EXAMPLE"*

Madarska - Srbija

Akronim: FILMY

Naziv projekta: Filmska umetnost povezuje miace ljude

stvora rajednichis
budutnost

uspostave blisku | kontinuiranu
saradnju zasnovanu na tri razlicita
Prekogranicnom regionu nedosta-  stuba saradnje - saradnja Filmskin
je strateska, odrziva i razvojna sa-  festivala, uspostavljanje Filmskih
radnja izmedu institucija/organiza-  klubova i usnom‘{éame Filmskih
cija kulture koje se bave filmskom  3kola u prekogranicnom regionu.
umetnoicu. Pored nedostatka Putem saradnije filmskih festivala
saradnje izmedu kulturnih orga- i bioskopa iz dva grada a narotito
nizacija i bioskopa, 5to rezultira u utem uspostavijanja filmskih &ko-
nedostatku informacija o filmski la i filmskih klubova u ovim grado-
Fmgramima. filmskim dogadajima  Vima i drugim Mesnim zajednica-
kinematografiji susedne zemlje, ma, ciljna grupa ce dobiti priliku da
2natajan problem predstavija { pratit uziva u filmskoj umetnosti
nedostatak kreativnih, inovativnih o i da razvija sopstvene talente
i umrezavajucih aktivnosti u film- putem edukacije, prakticnog rada,
skoj oblasti koje bi uticale na po- razmene iskustva | saradnje sa
vezivanje nog regiona iz susedne drzave.
i w‘egove populacie. Nedostatak
adekvatne ponude neformalnog
obrazovanja u oblasti filmske =N -
umetnosti u prekograni¢nom regi- = Mladi filmski entuzijasti, ama-
onu, ostavlja ciljnoj grupi skromne  teri, profesionald, ljubitelji filma i
mogucnosti za razvoj umetnickog  filmska publika iz prekogranicnog
duha i veStina bez obzira na njihov ~ regiona
talenat i zainteresovanost. Omia- =« Institucije kulture, kulturi centri,
dini, ljudima srednjih godina i sta- filmski klubovi i NVO koje posluju
rijim fjubiteljima filmske umetnosti U oblasti filmske umetnosti
nedostaju centri za edukaciju = Organizatori filmskih festivala,
negovanje filmske kulture, razme- filmski centri i filmske asocijacije iz
ne misljenja i kritickih posmatranja  prekograniénog regiona
Fivota i n'kegovih elemenata iz per- = Predstavnici medija i filmska
spektive filmske umetnosti. publika iz prekogranicnog regiona
Prepoznajuci ove probleme, dve
1nst|tu(i;e/nr§‘amzac»je kulture
iz pograni¢nih gradova Subotice
i Segedina, kao menadzeri dva
anacaj:; Bioskgpa i’?rginiz'a d
va medunarodna filmska fefti-
obno  UKUPAN BUDZET PROJEKTA:
127 996,80 EUR

re-  MAKSIMALNI DOPRINOS EU:
108 797,28 EUR

OPIS PROJEKTA FILMY

CILINE GRUPE

TRA

01.01.2018 - 31.08.2019.

vala, pripremili su set medk
povezanih aktivnosti kojimalce
animirati | povezati Siroku cil
rupu, posebno miade ljude,
irati nove kulturne dogadaje 5t0
¢e rezultirati konkretnim razvojem
rekogranicnog regiona u obla-
sti filmske umetnosti. Otvoreni
univerzitet Subotica i Centar za
organizaciju dogadaja i medijskin
aktivnosti Segedin planiraju da

DESCRIPTION OF PROJECT
FILMY

CB region is missing strategic,
sustainable and developing co-
operation between cultural orga-
nizations in the field of film art.
Beside the lack of cooperation
between cultural organizations
and cinemas, which results in
missing information about film

programs, film events and cinema-

tography from abroad, important
problem is lack of creative, net-
working and innovative activities
in film art which would connect
a region and its population. Lack
of adequate offer of nonformal
education in the field of film art
in CB region, leaves the target
roups the modest opportunities
for the development of artistic
spirit and skills regardless of their
talent and interest. Young people,
middle-aged and older fans of film
art are lacking the centers for edu-
cation and fostering the culture of
film screening, exchange of opin-
ions and critical observations of
the life and its elements from the
perspective of film art.

Recognizin% these problems,

two cultural organizations from
neighboring cities Subotica and
Szeged, as managers of two im-
portant cinemas and organizers
of two international film festivals,
prepared a set of interconected
activities which will animate and
connect a wide target group, es-
pecially young persons and create
new cultural events which will
result in concrete development of
the CB region in the field of film
art, Open university Subotica and
Event and Media Centre Szeged
Nonprofit Ltd. plan to established
close and continual cooperation

based on the three cooperation
pillars - film festivals cooperation,
establishment of Film clubs and
establishment of Film schools in
CB region. Through the coopera-
tion of festivals and cinemas from
two cities and especially through
establishment of Film schools and
Film clubs in these cities and other
Local communities, target groups
will receive opportunity to con-
sume and enj% in film art as well
as to develop their talents through
education, practical work, experi-
ence exchange and cooperation
with colleagues from abroad.

TARGET GROUPS

= Young film enthusiasts, ama-
teurs, professionals, movie lovers
and film audience from the CB
region

=« Cultural institutions, cultural
centers, film clubs and NGOs oper-
ating in the field of film art

= Flm Festival organizers, Film
centers and Film associations from
the CB region

= Media representatives and
general Film audience from the CB
region

PROJECT DURATION
01/01/2018 - 31/08/2019
TOTAL PROJECT BUDGET:
127 996,80 EUR

MAXIMUM EU CONTRIBUTION:
108 797,28 EUR

Madarska - Srbija

Projektni partneri:

5 R

Napomena:

Ova) dokument fe odétampan uz finan:
Za sadria) ovog dokumenta e odgay
Subotica Doo i sadrza)

Ewropske unije il Upravijackog tela

Kij
ovog dokumenta ne odra’

interreg-iFACsC Il

Good neighbours
creating
common future

*Example of a Serbian-version leaflet. Hungarian version is required too. Used only

for informative purposes.
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OBLIGATORY TOOLS FOR PROJECTS WITH WORK
COMPONENT EXCEEDING 500,000 EUR

In addition to the Obligatory communication tools:

o Temporary Billboard - during the implementation of an operation;

o Permanent Plaque or Billboard - no later than 3 months after the
completion of the operation!

Use the provided templates!

Good neighbours
creating
common future
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TEMPORARY BILLBOARD - EXAMPLE

interreg-IPACBC H
Magyarorszag - Szerbia

spoecme A BAJA-BEZDANI-CSATORNA TERSEGENEK KOMPLEX
ViZGAZDALKODASI FEILESZTESE

Vezetd

kedvezmenyezer:  ALSO-DUNA-VOLGY! VIZUGY! IGAZGATOSAG
— 5%, 7394 607,21 EURO

apcietkezdere 2(017.09.29.

A projekt zardsa: 2020.09.28.

J6 szomszédok
a k6zos
jovoért

A projekt az Eurépai Unid
tarsfinanszirozasaval valésul meg

*Example of a Hungarian-version billboard of a project. Used only for informative
Good neighbours purposes.
creating
common future
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STICKERS FOR PURCHASED EQUIPMENT

o JS provides the Beneficiaries with ready-to use stickers

o LB should send a request to the Programme Manager.

Good neighbours
creating
common future
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EVENTS - KEY ELEMENTS

v" Minimum 1 event;

v" Obligatory communication elements are used and are visible;

<\

The speeches and/or presentations are in the language of the audience
(translation to be made available, if needed);

PPT template used for presentations;
Promotional material are available in HU and SR, and if applicable, in EN;

Photo (and video) recording;

D N N NN

Permissions to make the photo/video recording public;

Good neighbours
creating
common future
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EVENTS - BEFORE THE EVENT

Upload to the Back Office the following:

v Before project event form - 10 business days ahead!

v"  Related event material uploaded (e.g. a press release, promo material design, etc.)!

Advisable:

* Send the Invitation with the Agenda well in advance!

«  Follow up via email or phone with the journalists (for media events)!

Good neighbours
creating
common future
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EVENTS - AT THE EVENT

Make sure to provide:

v"  Registration sheet
+ statement asking the consent to have photos/video published after the event;

v" Use the provided PPT template for presentations;
v Promotional material in HU, SR (and EN).

Advisable:

* Roll-up banners in HU, SR (and EN) and the presentation screen to be placed next to
the speakers;

* Notice board/posters directing to the conference room are useful.
Good neighbours

creating
common future
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EVENTS - EXAMPLES*

*Example of a project’s opening conference and generated media
Good neighbours coverage. Used only for informative purposes.
creating
common future
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EVENTS - EXAMPLES*

'y
¥/

| = (@RI

Doc. Minuéer Mesaros,' PMF

*Example of a project’s opening conference and generated media
Good neighbours coverage. Used only for informative purposes.
creating
common future
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EVENTS - AFTER THE EVENT

v Distribute the press release on the day of the event - if applicable;

v" Upload to the Back Office:
» Up to 5 best photos from the event - 2 days after the event;
> After project event form
» Include links to the online articles, radio and/or TV clips - 7 business days after
they were published;
» Media coverage (PDF or JPEG) - 7 business days after it was published.

Good neighbours
creating
common future
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MEDIA COVERAGE - KEY ELEMENTS

» Minimum 1 piece of generated media coverage
» The tone needs to be positive or neutral;

> Informs about:

» the Programme
» the EU (IPA) co-financing
> the goals (and results) of the project and the benefits for the region

» Ways to achieve it:
> Media events
> Press releases
> Interviews
> Paid ads / PR articles

» Check out the posts “Projects in the media” on the Programme’s Facebook page!

Good neighbours
creating
common future


https://www.facebook.com/interreg.ipa.husrb/

interreg-iPACoC H
Hungary - Serbia

MEDIA COVERAGE - VIA PRESS RELEASES

A press release should include:

v" Obligatory communication elements (use the template);

v" Key project information:

the Programme

the amount of EU (IPA) co-financing

the full name and acronym of the project (and the ID)
the partnering organizations within the project
duration of the project

YV VVY

v" Description of the Programme;
v" Contact person and contact information (the template);

v" Language of the press release should match the language of the media/journalists.

Good neighbours
creating
common future
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MEDIA COVERAGE - VIA INTERVIEWS

v" Prepare to present your project briefly - the key messages;

v" Mention:
> the Programme
» the amount of EU (IPA) co-financing
> the partnering organizations within the project
> Goals of the project
» duration of the project

Advisable:

o Obtain the questions in advance (if possible);
o Allocate the spokesperson(s);

o Dress professionally for in-person interviews;

Good neighbours
creating
common future
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MEDIA COVERAGE - VIA PAID ADS/ARTICLES

v Include the obligatory communication elements (as in the press
release template);

v" Mention:

Name of the project and the acronym

the Programme

the amount of EU (IPA) co-financing

the partnering organizations within the project
duration of the project

YVVVVY

Good neighbours
creating
common future
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MEDIA COVERAGE -EXAMPLES

v'  Generated via interviews at events and/or press releases

Interreg-IPACBC H
Madarska - Srbija

SRELA I MADARSKA ZAJEDNO U ZASTITI VELIKE
DROPLJE | STEPSKE SARKE

aa 2D

ISR REGIONALNO PRACENJE SUSA T POPLAVA

"

Link to the video clip

Good neighbours e
bl Link to the online article

common future . . . ]
*Examples of a projects’ generated media coverage. Used only for informative purposes.


https://www.youtube.com/watch?time_continue=122&v=7UPdrCbZ-lI
https://www.youtube.com/watch?v=7UPdrCbZ-lI
http://ekolist.org/srbija-i-madjarska-zajedno-u-zastiti-velike-droplje-i-stepske-sarke/

interreg-iPACBC H
Hungary - Serbia

MEDIA COVERAGE - EXAMPLES

v" Sponsored media coverage

*Example of a project’s generated media coverage. Used only for informative purposes.
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SOCIAL MEDIA PAGE - KEY ELEMENTS

YV V V V VY

YV V V

>

Minimum 1 social media network;

As stated in the Application Form/the Contract;
Read and comply to the Terms and Conditions;
Language of posts - up to the project;

“About” section:
v HU and SR as a must, and EN as highly recommended;
v Key information about the project;

The obligatory communication elements;

Posts about the project’s milestones, news, and results;
Connect to the Programme’s pages and share their content;
Launch the page in the beginning of the implementation.

Good neighbours

creating

common future
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SOCIAL MEDIA PAGE - “ABOUT” SECTION

» Hungarian and Serbian as a must, and English as highly recommended

» Make sure to mention:

the name of the project

the Programme

the amount of EU (IPA) co-financing

the partnering organizations within the project
duration of the project

the Disclaimer

Link to the project’s website, if applicable

» Advisable:
o Link to the project’s information on the Programme’s website

AN NENENENAN

Good neighbours
creating
common future
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Hungary - Serbia

SOCIAL MEDIA PAGE - “ABOUT” SECTION - EXAMPLE*

atRISK

Project main data

Project Title: Improvement of dronght and excess
water monitoring for supperting water management
2nd mitigation of risks related to extreme weather
conditions

Actonym: WATERatRISE

Project ID: HUSRE, 1802/11/ 0057

Totzl Project budget: € 352 o85,00

EU contribution: € 724 272,25

Start Date: 01/10,/2017

See More

Good neighbours
creating
common future

ok Lke 4 shers  # Suggsst Edits

WATER
0., Call (82) 343238 atRISK

CONTACT INFO

WATER: RISK - @wateratrizk send Wessags

waterstrisk@gmail.com

Project main data
WateratRisk g funni g u-szegad huwatsratisk Projact Title: Improvement of drought 2nd excess
@wateratrisk MORE INFO supporting water
related 1o extreme waather
Home © About
e Welcome 1o the oficial e of the WA Acronym: WATERSRISE
project
- Project 1D: HUSRE,/1502/11/0057
eviews
Total Project budget: € 852 085,00
About

e Hungary-Swa s o U sontribution: €724 272,25
Photos. Start Date: 01/10/2017

Seentore

} vakisud meg.
Community
& impiemensrs preka Inerreg 1A, prekogranicnog
Sebije programa, i sufinansitan e od skane

158

Creats o Page

NYILATKOZAT

g, A dakumentue

Tudomnyegyesen
Kiirlmenyek kizdil nem e
az Iriyils He

& Community

v

D About

‘Welcome (o the offidal Facetiook pape of the WATERZSRISK
praject!

Impressum
The praject is implemented through the Inbereg-IPA Crass

border Copperation Pragramme Hungary-Sert
financed by the European Union (IPA)

A projekl ar Inferreg-IPA Magyarorszig-Seerbia Hatamon

Alnyild Egyitimikodési Program kerelében és
nsrimzdsival {IPA]) v

Prajekst se implemers
Madarska-Srbhj

v preko Infermeg-|PA prekogranicnog
programa, i sufinansiran je od strane

Evropske Unije {IPA}.

DISCLAMER

This site has been produced with the financial as
the: Evropean Unian. The conlent af the dooume

onsiility of University of Szeged and
e be regarded s reflecting $he position of the
Union andior the Managing Autharity.

JOGI NYILATKOZAT

Ez az aldal sz Eurépai Unid pénaigyi Emogal
meg. A dokumenium taramaért efjes ménekben Szegedi
Tudomanyegyetem val felelfssaget, és ar semmilyen
kardlmeények kbealt nem bekinthesd ar Eurdpal Unid &

az Iraryila | IGerdd tartalom
MAFPOMENA
Creaj sajt jer izraden uz finarsijsku podriku Evrapske unije.

Sad z.:_]".wug dokumnenta je iskljudivo edgowvarnost Univerzilet
u Segedinu | ne odraZawva svanicna misljenje Evrapske wnije
il Uprardjackog tela

*Example of a project’s Facebook page . Used only for informative purpose.


https://www.facebook.com/wateratrisk/

interreg-iPACoC H
Hungary - Serbia

SOCIAL MEDIA PAGE - HOME PAGE

» Profile photo - the project logo, or the name/acronym;

» Include the Programme logo, and the EU emblem with the co-financing phrase (e.g. in
a cover photo)

» Suggestions for posts:

Project milestones

News

Results

Media coverage

Photo and video content

Shared content from the Programme’s page

> Advisable:
o Programme slogan

DN N N NN

Good neighbours
creating
common future
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SOCIAL MEDIA PAGE - HOME PAGE - EXAMPLE*

Email or Phone Password

facebook s

WATEROIRISK

WateratRisk

@wateratrisk

Home iterreg-iFACoC
Hungary - Serbia
Events
. il Like A Share ¢ SuggestEdits = - © Send Message
Reviews
About
Photos About # Suggest Edits
Posts PAGE INFO STORY
Community
Good neighbours *Example of a project’s Facebook page . Used only for informative purpose.
creating

common future


https://www.facebook.com/wateratrisk/

interreg-iPACoC H
Hungary - Serbia

PROJECT PHOTOGRAPHY - KEY ELEMENTS

>
>

YV V V V

>

To be used for the project- and the Programme-related purposes;

The main resources:
v" Project events;
v'  Targeted photo shoot;

Other resources may be: Purchased stock photography or
stock photography free of copyright and costs (CCO0);

Must be of good quality - 300 dpi;

Must be presenting the project and the Programme in a positive way;
Projects must have rights of usage;

Projects must have permissions from event attendees to publish photos;

The Programme has the right to use the photos for information & publicity purposes.

Good neighbours

creating

common future
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PROJECT PHOTOGRAPHY - EVENTS

Includes:
v' The speakers

v" The audience

v" The Programme logo - on a roll-up banner/a poster/a Presentation/promo material;
v" EU emblem, if possible - on a roll-up banner/a poster/a Presentation/promo material;
v" The participants interacting - e.g. in a workshop/training/seminar, etc.

Advisable:

o “Storytelling element” - aiming to answer the questions: WHO? WHAT? WHERE? WHEN?
WHY? and HOW? (if possible)

The same applies for videos produced within the project.
Good neighbours

creating
common future
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EVENT PHOTOGRAPHY - EXAMPLE*

Event photography - suitable for promotion:

It communicates:

WHO? - An official of BABECA, an EU-funded project
being implemented within the Interreg-IPA CBC HUSRB.

WHAT? - Presents the project in front of an audience.
HOW? - In a professional manner.

WHY? - Officially launching the project.

WHERE? - At its opening conference.

*Example of a project’s photo taken from the project-provided media coverage. Used only for informative purposes.

Good neighbours
creating
common future


http://baja.hu/index.php/aktualis-hirek/item/7094-megujul-a-ferenc-csatorna

Hungary - Serbia
EVENT PHOTOGRAPHY - EXAMPLE"*

Unless it is a gastronomy-related project, the photo is not
suitable for promotion:

» The composition of the photo not suitable;
» It communicates:

WHO? - People....

WHAT? - helping themselves with food ...
HOW? - at a buffet ...

WHEN? - at lunch-time ...

WHERE? - at a self-service restaurant ...

WHY? - because they are hungry.

*Example of a project’s photo. Persons’ faces intentionally blurred. Used only for informative purposes.

Good neighbours
creating
common future
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PROJECT PHOTOGRAPHY - RIGHTS OF USAGE

Rights of usage:

v" Must own the rights of the photography used within the project;

v" Obtain permissions from persons on the photos to have the photos published;

v" Obtain permission from parents/legal guardians of the children in the photos to have
the photos made pubilic;

Events:
» Ask for a consent in the registration form;
> For mass events, include information about it in the announcements and/or the

Agenda.

The same applies for videos produced within the project.

Good neighbours
creating
common future
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PROJECT PHOTOGRAPHY - RIGHTS OF USAGE

Example of a statement* for the event registration form:

This event will be photographed (and video recorded). By signing this form, I give my permission
to the organizer (the Beneficiary), the project (project name) and the Programme Interreg-1PA
CBC Hungary-Serbia to make the photos public and use them to promote the project and the

Programme.

*It should be available in the language of the audience (in Hungarian, Serbian and English)

The same applies for videos produced within the project.

Good neighbours
creating
common future
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PROJECT PHOTOGRAPHY - ONLINE USAGE

Photos for online usage, e.g. social media and website:
v" Purchased stock photography;

Additional option: Creative Commons 0 - “CC0” photography:
> Free-of-charge and free-of-copyright stock photography
> Photos may be modified, used for commercial purpose
> No need to mention the author

v In any case, the project/Beneficiaries have the responsibility;

v"In any case, the project/Beneficiaries must comply with the terms of usage.

Good neighbours
creating
common future
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RECOMMENDED COMMUNICATION TOOLS

Good neighbours

common future
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Hungary

- Serbia

PROJECT WEBSITE - KEY ELEMENTS

v" The

minimum of having the key project information

in HU and SR on the homepage (EN highly recommended);

v Include the obligatory communication elements

v Include the key information about the project:

v
v
v

v
v

Good neighbours
creating

Name of the project

Amount of EU (IPA) co-financing

Description of the project, incl. duration and the partnering
organizations

Web banner linked to the Programme’s website (web banners provided)
Contact information

common future
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PROJECT WEBSITE - EXAMPLE* o prjekty

VUURLIVU SFREGITH FUFLAVE
POVECANJE EFIKASNOSTI ZASTITE OD POPLAVA U OPSTINI
POMOCU PAMETNOG MERENJA

OPSTINA BAJA, OPSTINA NOVI BECEJ

PREVENT! FOOD SUSTAINABILITY HUSRB/1602/11/0225

L Y
a

' Projekat sufinansira
- \ Evropska unija

Dobri susedi
repensiees | SIVOIGJu Z0jednicky
- buduénost

Projekat sufinansira
Evropska unija

Projekat se finansira kroz:

interreg-iPACBC H
Madarska - Srbija

*Example of a project’s website - Serbian version. Hungarian version available too. Used only for informative purpose.

Good neighbours
creating
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http://www.preventflood.net/
http://www.preventflood.net/

interreg-iPACoC H
Hungary - Serbia

PROJECT VIDEOS - KEY ELEMENTS

O

O

O

If selected - all rules as for the obligatory tools apply!

Must be produced as stated in the Application Form/the Contract;

Obligatory communication tools - used as on a brochure cover pages:
» Programme logo and EU emblem in the opening credits
> Disclaimer in the closing credits

Archive as a video file;
Share on the Back Office as a YouTube link;
The same usage rights apply as for the project photography;

Must have usage rights for music and images in the video clips/films.

Good neighbours

creating

common future
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REPORTING AND ARCHIVING

Good neighbours

common future
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BACK OFFICE ACCOUNT

» @ www.interreg-ipa-husrb.com

> Intended for the Lead Beneficiaries of contracted projects;

> Deliver the reports and related communication material:
Before project event form - 10 business days prior to event
Designed files for feedback (optional/recommended)
After project event form - 2 business days after the event
Photos from events - 2 business days after the event
Media coverage - 7 business days after it was published
Other project-related photos - when available

Video clip YouTube link - when available.

AN NN YR N

> Saving material described in the event reporting forms and the
Guidelines.

Good neighbours
creating
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http://www.interreg-ipa-husrb.com/
http://www.interreg-ipa-husrb.com/
http://www.interreg-ipa-husrb.com/
http://www.interreg-ipa-husrb.com/
http://www.interreg-ipa-husrb.com/
http://www.interreg-ipa-husrb.com/en/registration/

interreg-iPACoC H
Hungary - Serbia

BACK OFFICE - REGISTRATION (1)

interreg-irFACoC @
Hungary - Serbia
TIPS ON PROJECT
IMPLEMENTATION

The Programme Managers provide tips for Beneficiaries - Wednesdays, on the
Facebook and Linkedin pages of the Programme!

FIND OUT

eeeeDoeoecevocescre
E_; Login — G e

Good neighbours
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BACK OFFICE - REGISTRATION (2)

interreg-iFACoC @

Hungary - Serbia LOG'N*Q e

1 : and for the Programme Bodies to log
W« forPronosy in or register 10 log into the resp Back Office files
& o N
= Login - Lead Beneficiaries/Prog
@ w~

EMAIL ADDRESS

& pr
oh F
& PASSWORD
]
e
b HL

FORGOT PASSWORD
BENEFICIARIES/PROGRAMME BOD
(¢ Xin)3 JO) SEARCH 0.} SIGN UP FOR NEWSLETTER

Good neighbours
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BACK OFFICE - REGISTRATION (3)

interreg-iFACoC H

Hungary - Serbia REGIS ON
q¢ califor Proposals i a o ‘-[.e f 5 . »‘
o ice o ﬂngnﬂ?usff the Programme Bodies,
Progra = " LR :
B ' Regi Lead Beneficiaries/Prog
& ~ Bodies
A P ) PROGRAMME BODIES
on P
&J [ NAME OF THE ORGANIZATION *
]

NAME OF THE PROJECT *
8a
o

CONTACT NAME *

CONTACT PHONE *

0060

Good neighbours
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BACK OFFICE - REGISTRATION (4)

> You will receive an email message for activation of the
account;

» Click on the link to confirm your address!

» Then you may log into your project’s account!

Good neighbours
creating
common future

Please activate your account

interreg-iFACoC H
Hungary - Serbia

Please activate your account with this Iin

or copy this url to your browser:

http://www.interreg-ipa-husrb.com/activate/06e8
cfe8e74f6026472412a681457024/

We will review your registration, and approve the ac
count, after then you can login to the site!

Copyright © 2018 Interreg-IPA CBC Hungary-Serbia, All
rights reserved
Our mailing address is:

info@interreg-ipa-husrb.com
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BACK OFFICE - REGISTRATION (5)

interreg-irACoC @
Hungary - Serbia

U
&
> Create folder(s)! " ‘ —— |
> Upload your event reports! 15 Opening conference L2]{](v]
» Upload your related material! .
: e SEARCH B SICN UP FOR NEWSLETTER a
| B = -3 =
0000
Good neighbours
creating
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KEEPING THE RECORD

» Record of documented communication activities -
kept for at least 5 years after the project closure;

> Relevant also for the social media pages and for website (website is
recommended);

» Samples of produced material should be submitted with the Final
report to Programme Managers.

Good neighbours
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common future
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WHAT TO EXPECT AS A BENEFICIARY

Good neighbours

common future
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PROJECTS’ OBLIGATIONS

v Including all obligatory communication elements;

v" Complying to the set requirements in the Guidelines and
the Visual Identity Manual,;

v Fulfilling the minimum set requirements for obligatory
communication tools (Application Form/the Contract)

v" Lead Beneficiary to timely report to the JS.

Good neighbours
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JS AND JS ANTENNA'S ASSISTANCE

o Assistance and consultations during the implementation - per request;

o Informing about and promoting projects via Programme’s channels:
> News
» Tender procedures
» Media coverage and success stories

Good neighbours
creating
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PROGRAMME MANAGERS’ TIPS

o Tips for implementation;
o Based on experience of the Programme Managers;

o Posted on the Facebook and LinkedIn pages of the Programme;

o Added value for Beneficiaries.

Good neighbours
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https://www.facebook.com/interreg.ipa.husrb/
https://www.linkedin.com/company/interreg-ipa-cross-border-cooperation-programme-hungary-serbia

interreg-iPACBC H
Hungary - Serbia

THANK YOU.
GOOD LUCK IMPLEMENTING
YOUR PROJECTS!

Good neighbours
creatin

common future



interreg-iPACoC H
Hungary - Serbia

Interreg-IPA CBC Hungary-Serbia
Joint Secretariat

info@interreg-ipa-husrb.com
interreg-ipa-husrb.com

Note:

This presentation contains examples of material obtained from several projects which are being implemented within the
Interreg-IPA Cross-border Cooperation Programme Hungary-Serbia, only for informational purposes.

Disclaimer:

This presentation was produced with the financial assistance of the European Union. The content of the presentation is the
sole responsibility of the Joint Secretariat of the Interreg-IPA Cross-border Cooperation Programme Hungary-Serbia, hosted
by the Széchenyi Program Office Nonprofit LLC. and can under no circumstances be regarded as reflecting the position of
the European Union.
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